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the theory of organizational readiness for change offers a
comprehensive framework for examining change
commitment and organizational readiness for change. it
also offers a parsimonious basis for developing
instruments to measure change commitment and
readiness for change. in addition to its theoretical
foundation, the theory has some empirical support. for
example, a number of studies have shown that
organizational members' beliefs about change efficacy
are positively related to their change commitment and
organizational readiness for change [ 13, 14, 25 ]. with
respect to validity, i am currently testing the theory by
examining the relationships of change commitment and
organizational readiness for change with a wide variety
of antecedents and outcomes in a two-wave longitudinal
study of a community-based health intervention. the
study will allow me to make strong inferences about
whether the theory's predictions about organizational
members' change commitment and organizational
readiness for change are confirmed in empirical studies.
in addition, the study will provide insights into whether
the factors that influence change commitment and
readiness for change are the same or different. it is
important to note that the theory of organizational
readiness for change is grounded in the premise that
organizational members collectively implement change.
this is a potentially important conceptual shift from the
traditional view of organizational readiness for change as
a psychological state of individual members.
organizational members may not act in concert when
they decide to implement an organizational change. for
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example, the firm might choose to implement a
particular change well after its internal committee has
decided to implement it. the firm might decide to
implement a change only after it has surveyed its
employees and discovered that many are not interested
in the change. however, organizational members'
collective decisions about implementation are the final
arbiters of whether a particular change will be
implemented. this is not to say that organizational
members' individual decisions about implementation are
irrelevant. indeed, a number of scholars have argued
that change commitment is a function of organizational
members' assessment of the relative costs and benefits
of change. these arguments [ 48 49 ] are consistent with
the theory of organizational readiness for change. in fact,
it is likely that organizational members' individual
assessment of change costs and benefits is related to
their collective assessment of the costs and benefits of
implementing the change. however, it seems unlikely
that individual assessments of costs and benefits would
be of major importance in shaping organizational
members' collective decisions about implementation.
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the second chapter introduces the basics of statistics,
such as the normal curve and the t test. the emphasis
here is on the practicalities of applying the statistical

techniques to real-world problems. we will address the
basic procedures for analyzing data with the primary
goal of making inferences about the parameters of a
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population. the chapter gives an introduction to the basic
statistical techniques and also presents some of the

more advanced techniques. although most students will
be familiar with the basic concepts and methods of

statistics, there is some emphasis here on advanced
topics such as multivariate statistics and factor analysis.

the chapter also contains a brief review of the basic
methods of psychometrics. the goal here is to provide a

working familiarity with the more advanced topics of
psychometrics, so that students will be able to make

their way with confidence and be able to work on their
own problems with confidence. chapter 3: factor analysis

and multivariate analysis- pdf the third chapter is
devoted to the general topic of factor analysis and

multivariate analysis. this is the basis for understanding
the majority of the psychometric techniques. the basic

idea of factor analysis is to reduce the complexity of the
observed data using a number of underlying factors.
although the particular technique of factor analysis is

very important for the analysis of data in psychometrics,
the theory of factor analysis is the topic of this chapter.

the basic idea of factor analysis is to reduce the
complexity of the observed data using a number of

underlying factors. although the particular technique of
factor analysis is very important for the analysis of data

in psychometrics, the theory of factor analysis is the
topic of this chapter. the basic idea is to explain the
observed data in terms of underlying constructs. the
observable variables are called manifest variables or

observed variables. the underlying constructs are called
latent variables or constructs. we assume that the latent
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variables exist and are independent of the manifest
variables. the factor analysis procedure is a method for

finding the underlying factors. the goal of factor analysis
is to find as few underlying factors as possible. the basic

theory is simple and important. the factor analysis
procedure is the most common technique used to reduce

the complexity of the observed data. 5ec8ef588b
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